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How to get there: LogisticsHow to get there: Logistics



Trying to coordinate ….. actors that 
do not want to be coordinated or do
not know how the mechanisms works

Trying to coordinate ….. actors that 
do not want to be coordinated or do
not know how the mechanisms works

Kathmandu



Kathmandu - Coordination





But : Where is the damage ?



Chautara – Sindhuplachok: more than 90% of houses destroyedChautara – Sindhuplachok: more than 90% of houses destroyed

• Humanitarian Hub, Chautara

 



Trying to find ad-hoc 
solutions as neither
government nor UN
were prepared to
respond

 



Lessons ?Lessons ?

• Lack of „serious“ DRR and DRP

• „Resilience“

• Organizational culture hinders learning

• Int. Emergency response mechanism 

needs review
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