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Immediate	Disaster	Needs

• Shelter
• Food
– Fixed	or	mobile

• Clothing
– Bulk	distribution	or	
individual	assistance

• Bulk	distribution
– Non-food	items
– Food

• Health
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• Shelters	must	be	places	of	comfort	and	safety.

• Shelters	must	be	readily	accessible	to	individuals	affected.

• Shelter	workers	must	be	strong	advocates	for	their	clients.

• Clients	must	remain	proactive	participants	in	recovery.

• Shelters	must	provide	a	safe	and	secure	environment	that	
accommodates	the	broadest	range	of	needs	in	our	
communities.

Shelter	Concept	Of	Operations
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Pre-disaster	warning No	warning

Short-term
sheltering	needs

Long-term
sheltering	needs

Types	of	shelter	operations
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Short-term	sheltering	needs

WITH	pre-disaster	warning

• More	time	for	site	selection
• More	time	for	obtaining	

supplies
• Staff	can	arrive	before	clients
• Clients	can	be	advised	to	bring	

essential	items
• Clients	have	time	to	prepare	

emotionally
• Perhaps	fewer	supply	

requirements

WITHOUT	warning

• Less	time	for	site	selection
• Less	time	for	obtaining	

supplies
• Clients	may	arrive	before	staff
• Clients	may	have	little/no	time	

to	gather	essential	supplies
• Clients	have	no	time	to	

prepare	emotionally
• Often	more	supply	

requirements
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• There	is	a	need	for	long-term	services.
• There	WILL	BE	greater	supply	needs.
• There	WILL	BE	a	need	for	longer-term	staffing.
• The	shelter	will	probably	become	a	focal	point	for	other	

community	relief	efforts.

Long-term	sheltering	needs
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Comfort	
items

Clothing

Diet
Other
shelter	
services

From	short-term	to	longer-term	sheltering
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Base	Of	Operations
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Opening	
the	shelter

Organizing	
the	shelter

Operating	
the	shelter

Closing	the	
shelter

After	Action	
Review

Planning	and	
preparedness

The	sheltering	cycle
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Planning	and	Preparedness
• Identify	shelter	locations

– Examples:	Community	buildings,	open	
areas,	schools,	churches,	stadiums

• Prepare	survey.
• Sign	agreement	with	owner/operator.
• Stage	supplies,	if	possible.
• Plan	shelter	layout	for	incremental	

numbers	of	clients.
• Plan	for	acquiring	supplies.
• Know	the	shelter	location	and	its	

needed	supplies	BEFORE	A	DISASTER	
STRIKES!
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Camp	or	Existing	Building?
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Role Responsibilities
Shelter	manager Provides	supervision	and	administrative	support	at	the	

shelter;	ensures	that	shelter	residents	are	safe	and	that	their	
needs	are	met.

Shift	supervisors Provide	supervision	and	administrative	support	at	the	shelter	
under	the	guidance	of	the	shelter	manager,	as	part	of	the	
shelter	management	team.

Dormitory Set	up	sleeping	areas,	assign	residents	to	sleeping	areas	and	
coordinate	with	Logistics	or	the	shelter	manager	to	procure	
supplies	necessary	for	a	shelter	dormitory.

Registration Register	shelter	occupants	on	arrival,	maintain	a	system	for	
checking	occupants	in	and	out	when	they	leave	and	manage	
the	recordkeeping	system	for	shelter	registrations.

Information Provide	clients	access	to	disaster	and	recovery	information	
and	information	about	shelter	rules,	routines	and	services.

Shelter	Staff:	Key	Responsibilities
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Shelter	Staff:	Other	
Groups/Activities

• Logistics
• In-kind	donations
• Feeding
• Family	link
• Health
• Mental	health
• Public	affairs
• External	partners
• Caseworkers
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Shelter	Layout
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• MINIMUM	3	liters	of	POTABLE	WATER	per	person	
per	day3

• 3.5	m2 MINIMUM COVERED	SPACE	per	shelter	
resident3.5

• MAXIMUM	20	shelter residents	per	toilet20
• MAXIMUM	50	shelter	residents	per	shower50
• MINIMUM 2,100	kcal	portion	per	person	per	day2,100

Key	Disaster	Shelter	Planning	Figures
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Opening	and	Organizing	a	Shelter
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Client	Registration

Registration	tips:
• Make	sure	the	registration	
table	is	always	staffed.

• Keep	paperwork	secure.
• Provide	snacks	and	drinks	in	
the	registration	area.

• Registration	table	layout!
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Dormitory	and	Feeding
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• General	shelter	information,	e.g.	meal	times,	lights	out,	etc.
• Status	of	the	disaster.
• Information	about	the	disaster	relief	operation.
• Community	resources,	including	government,	non-profit,	and	

faith-based.
• Daily	schedule.
• Safety	concerns	and	issues.
• Recreational	activities.
• Opportunities	for	clients	to	act	as	shelter	resident	helpers.

Information	Clients	Need	(or	will	appreciate)
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Shelter	Rules
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Water,	Sanitation	and	
Hygiene
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Closing	the	Shelter
• Communicate	the	shelter	

closing	to	residents	well	
in	advance!

• Take	inventory.
• Finalize	and	secure	

records.
• Clean	equipment.
• Restock	and	return	

supplies.
• Return	the	shelter	to	pre-

disaster	condition.
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Any	questions?
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Thank	you	for	your	attention!


