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PACES: Preparedness for Appropriate accommodation in Emergency Shelters

Immediate Disaster Needs

e Shelter
 Food

— Fixed or mobile

* Clothing

— Bulk distribution or
individual assistance

Bulk distribution

— Non-food items
— Food

e Health

Basic Training — Malta (13t - 16t June 2016) WWW.paces-project.eu



PACES: Preparedness for Appropriate accommodation in Emergency Shelters

Shelter Concept Of Operations

e Shelters must be places of comfort and safety.

* Shelters must be readily accessible to individuals affected.
* Shelter workers must be strong advocates for their clients.
* Clients must remain proactive participants in recovery.

e Shelters must provide a safe and secure environmentthat
accommodates the broadest range of needs in our
communities.
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PACES: Preparedness for Appropriate accommodation in Emergency Shelters

Types of shelter operations

Pre-disaster warning

Short-term
sheltering needs

Long-term
sheltering needs

No warning
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PACES: Preparedness for Appropriate accommodation in Emergency Shelters

Short-term sheltering needs

WITH pre-disaster warning WITHOUT warning
* More time forsite selection * Less time forsite selection
 Moretime forobtaining e Less time forobtaining
supplies supplies
e Staff can arrive beforeclients e Clients may arrive before staff
* Clients can be advisedto bring ¢ Clients may havelittle/no time
essential items to gather essential supplies
e C(Clients havetime to prepare * C(Clients haveno time to
emotionally prepare emotionally
 Perhapsfewer supply e Often more supply
requirements requirements
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PACES: Preparedness for Appropriate accommodation in Emergency Shelters

Long-term sheltering needs

* Thereisa need for long-term services.
* There WILL BE greater supply needs.

 There WILL BE a need for longer-term staffing.

 The shelter will probably become a focal pointfor other
community relief efforts.
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PACES: Preparedness for Appropriate accommodation in Emergency Shelters

From short-term to longer-term sheltering

‘Other

- Diet ~ Shelter
ol services

'Clothing

'Co mfort
items
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PACES: Preparedness for Appropriate accommodation in Emergency Shelters
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PACES: Preparedness for Appropriate accommodation in Emergency Shelters

The sheltering cycle

Planning and # Opening

preparedness the shelter
After Action Organizing
Review the shelter

Closing the Operating

shelter bthe shelter .
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PACES: Preparedness for Appropriate accommodation in Emergency Shelters

The sheltering cycle

Planning and # Opening

preparedness the shelter
After Action Organizing
Review the shelter

Closing the Operating

shelter bthe shelter 0
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PACES: Preparedness for Appropriate accommodation in Emergency Shelters

Eure pean
Commissi

Planning and Preparedness

* |dentify shelter locations o, DG
— Examples: Community buildings, open omomommasrormom s
areas, schools, churches, stadiums %“ﬁ%fm%‘?;ﬁﬁ:ﬁij
* Prepare survey. Eamee e
 Sign agreement with owner/operator. ﬁﬁmwu —
e Stage supplies, if possible. e SR

Trogeio snuooevie wa Uy péofam oty ewardotacn 24/7 (ovépata, oraBepd e evid mldduva).

* Plan shelter layout for incremental

numbers of clients. T e e e e

* Plan for acquiring supplies. P

* Know the shelter location and its g::i";.m{’:?:h R
needed supplies BEFORE A DISASTER T
STRIKES! .
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PACES: Preparedness for Appropriate accommodation in Emergency Shelters

European
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Camp or Existing Building?
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PACES: Preparedness for Appropriate accommodation in Emergency Shelters

The sheltering cycle

Planning and - Opening

preparedness the shelter
After Action Organizing
Review the shelter

Closing the Operating

shelter bthe shelter 3
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PACES: Preparedness for Appropriate accommodation in Emergency Shelters

Shelter Staff: Key Responsibilities

Role Responsibilities

Shelter manager Provides supervision and administrative supportat the
shelter; ensuresthat shelterresidents are safe and that their
needs are met.

Shift supervisors Provide supervision and administrative support at the shelter
under the guidance of the shelter manager, as part of the
shelter management team.

Dormitory Set up sleepingareas, assign residents to sleepingareasand
coordinate with Logistics or the shelter manager to procure
supplies necessary for a shelter dormitory.

Registration Register shelter occupants on arrival, maintain a system for
checking occupantsin and out when they leave and manage
the recordkeeping system for shelter registrations.

Information Provide clients access to disaster and recovery information
and informationabout shelterrules, routines and services. 14
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Shelter Manager

Shelter Staff: Other e
Groups/Activities —

Shift Supervisor Shift Supervisor
HP 7a.m.-4p.m. 3p.m.-12a.m.
* Logistics -

Security

Shift Supervisor
11 p.m.-8a.m.

I

° |n-ki nd donatiOnS Registration Registration Dorm
. Dormitory Dormitory Management
* Feedi ng Management Management Health Services
. . Feeding Feeding (coverage)
e Family link
d Y Providing Providing Disaster Mental
Information Information Health (coverage
e Health | (coverage)|
Safe and Well Safe and Well
e Mental health Linking Linking
Staffing Staffing
e Public affairs Logistics Logistics
. Disaster Health Disaster Health
External partners Services Services
Disaster Mental Disaster Mental
* Caseworkers Health Health
Client Casework Client Casework
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PACES: Preparedness for Appropriate accommodation in Emergency Shelters

European
Commission
—

Shelter Layout

Accessible Unused
Entronce M M Entronce

| -
: : 3
ﬁ & Gymnasium/ 2
2 Cofeteria g Dormitory g
=
3 S
S — S @
2 T
2 § | .g g ) port’ner
3 Main ~ animo
o x M Entronce services
Restrooms
Restrooms '
Jo
) Lobby/ clossrooms
Security  Registration i forhealth/
Media Center Office Lounge/ Computer h’"::’gg’
Stoff Break Lob
Nurse Areo
W Fire
Exit
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PACES: Preparedness for Appropriate accommodation in Emergency Shelters

Key Disaster Shelter Planning Figures

.
3 e MINIMUM 3 liters of POTABLE WATER per person \
per day )
3 5 e 3.5 m? MINIMUM COVERED SPACE per shelter
. resident )
20 e MAXIMUM 20 shelter residents per toilet
.
50 e MAXIMUM 50 shelter residents per shower
.
2’ 100 e MINIMUM 2,100 kcal portion per person per day
J
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PACES: Preparedness for Appropriate accommodation in Emergency Shelters

Client Registration

Registration tips: PR e
e Make sure the registration o
table is always staffed. e =

* Keep paperwork secure.

e Provide snacks and drinks in
the registration area.

Tndoyouv il Mg oxoybmss o nou pedloves imtpuc] $povelle
4 nalpvouy $dppmxa us watpued oovesed; O N = Nowx;
MManmf&nfnmmiLMMmM

e Registration table layout! =

H avdyen doeviag ehem:  Mévin Npsowpes,  Ayvwom npog o napdy
[ P e ————— Bdfe pbvyng mmdas M dvign ozouda Sev dva rpoofidoun Ecbvaon
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PACES: Preparedness for Appropriate accommodation in Emergency Shelters

European
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Dormitory and Feeding
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Information Clients Need (or will appreciate)

* General shelter information, e.g. meal times, lights out, etc.
e Status of the disaster.
* Information about the disaster relief operation.

« Community resources, includinggovernment, non-profit, and
faith-based.

e Daily schedule.

e Safety concerns and issues.

* Recreational activities.

 Opportunitiesfor clients to act as shelter resident helpers.
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PACES: Preparedness for Appropriate accommodation in Emergency Shelters

Shelter Rules

Hellenic
Red Cross

e

Samartans, Rescuers and Ufeguards Davsion

Shelter Resident Information

W hope that your stay here will be as pleasant as possidle under the
dircamstances. Please take a few minutes to read this sheet, as it contains
important information that you will need about living in this shelter.

Please Sign in at the registration area if you have not already done so.

Registration is required 5o we have the records necessary to help you. All
s hept Please leave 2

address when relocating out of the shelter. This will allow our personnel to

continue to assist you.

You are not allowed 10 smoke, use matches, or use lighters inside the
sheiter.

Medical problems or

Alcohol, drugs
and weapons

Volunteering 1o help

Telephones

We for your wWiegs. We that
walsables be locked in your car, out of sight, If possble. If that is impossible,
keep valuable items with you.

We understand that your pets are very important to you. For health and
safety reasons, the Red Cross does not allow pets in Red Cross shelters. tis
your responsibility to make provisions for your petis) before entering the
sheiter. ¥ you need help in locating a kennel for your pet, please see the
sheiter taff. The cnly exceptions to this rule are service animals for people
with disabiities.

Parents are responsble for keeping track of and controlling the actions of
their chidren. Please do not leave them unattended.

Notify our staff of any medications that you are taking. If you have a medical
condition or are not feeling well, please contact our taff imenediately.

You are not allowed 10 possess or wse alcohol o illegal drugs in anvy part of
this shelter. No weapons are allowed in the sheiter, except those of
designated police staft.

Sheher residents are encouraged to help in the shelter. There are many jobs
that do not reguire spedial skills or training. Please see the staff if you would
ke to help.

Sheher residents are asked 10 use the public pay phomes. The other shelter
phomes are reserved for and
the Hellenic Red Cross disaster headquarters.

Please help us keep cur temporary home dean. Please pick up after yourself
and help s with deanup when possible. Food and drinks, other than water,
are not allowed in the deeping area.

Problems and complaints

Quiet hours are enforced in the sleeping area(s) between the posted hours
(normaly between 11:00 P.M. and 7:00 A.M.). However, sleeping areas
should be kept as quiet as possible at all imes of the day. Some shelter
residents may work night shifts or may not feed well and want to skeep
during the day.

News medi often visit shelter during disaster operations.
They are allowed 10 enter the shelter and to reguest inteniews or
photographs. They will ask your permission fiest, and it & your right to
refuse. Please report any problems with the media to the shelter manager.

I you have any spedial requirements, such as a spedal diet, please contact
the staff.

Please direct all comanents about the shelter operation 1o the sheiter
manager or shift supervisor.

All Hellenic Red Cross disaster assistance is free

| Shelter Resident Infomaation Sheet | Pager
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PACES: Preparedness for Appropriate accommodation in Emergency Shelters
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PACES: Preparedness for Appropriate accommodation in Emergency Shelters

The sheltering cycle

Planning and # Opening

preparedness the shelter
After Action Organizing
Review the shelter

Closing Operating

the shelterbthe shelter "
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PACES: Preparedness for Appropriate accommodation in Emergency Shelters

Closing the Shelter

e Communicate the shelter
closing to residents well
in advance!

* Take inventory.

* Finalize and secure
records.

* Clean equipment.

e Restockand return
supplies.

 Returnthe shelterto pre-
disaster condition.
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PACES: Preparedness for Appropriate accommodation in Emergency Shelters

The sheltering cycle

Planning and - Opening

preparedness the shelter
After N
Action Organizing
Review the shelter

Closing the Operating

shelter bthe shelter .
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PACES: Preparedness for Appropriate accommodation in Emergency Shelters

Any questions?

[
. ‘
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PACES: Preparedness for Appropriate accommodation in Emergency Shelters

l“\ George M. Karagiannis, wmeng. ms. php.
\"’ Disaster Risk Manager - Civil Engineer

12 Pindarou str., Athens, 10671, Greece
42 Votsi str., Patras, 26221, Greece

T. (+30) 211 40 22 604 @: gmkaragiannis@gmail.com
F: (+30) 261 02 20 964 M: (+30) 6937 670 488




